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 Cabinet Member Report 

 
Meeting or Decision Maker: Cabinet Member for Environment and Highways 

Date: 21 February 2020 

Classification: General 

Title: Electric Vehicle Charging Infrastructure Strategy 
2020 - 2025 
 

Wards Affected: 

City for All 

 

 

All 

This decision enables progress towards the City for 
All commitment to offer excellent public services and 
supports achievement of carbon neutrality targets. 

Key Decision: Yes  

Financial Summary: There are no direct implications as a result of the 
strategy but the initiatives to support its achievement 
are funded from a variety of sources including CIL, 
GULCS and LIP from external sources, and a 
proposed internal capital budget.   

Report of:  Sara Sutton, Executive Director for City 
Management and the Communities 

 
 
1. Executive Summary 

1.1 This report seeks Cabinet Member approval of the Electric Vehicle Charging 
Infrastructure Strategy 2020 – 2025. 
 

1.1.1 The strategy seeks to support the Council’s Carbon Neutrality Targets 
established for 2030 and 2040. The key objectives of the strategy are to  
a. to provide sufficient EV charging facilities to meet the needs of different user 

groups. 
b. ensure choice of different types of charging facilities are available for 

different vehicles 
c. ensure EV charging infrastructure is reliable 
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d. integrate proposed EV charging schemes with existing infrastructure and 
future proposals 

e. to support innovation in EVCP technologies, future proof infrastructure 
where possible and ensure our experiences and best practice is shared with 
other local authorities and the wider industry. 

 
1.2 The Council aims to install 1000 charge points by April 2021 and 200 addition 

charge point units per annum thereafter to 2025. Given the pace of change in EV 
ownership, battery and charge point technologies the strategy and associated 
action plan will be reviewed annually to ensure infrastructure and expenditure is 
appropriately targeted.  

  
 
2. Recommendations 

2.1  That the Cabinet Member for Environment and City Management approves 
adoption of the Electric Vehicle Charging Infrastructure Strategy 2020 – 25. 

 
 
3. Reasons for Decision   

3.1  To support achievement of City for All (Cleaner, Greener and Safer) objectives and 
specifically the air quality and carbon neutrality targets. 

  
 
 

4. Background, including Policy Context 

4.1 Westminster experiences some of the worst air quality in the UK and declared a 
Climate Emergency in September 2019 with a Council target of Carbon Neutrality 
by 2030 being established. 

4.2 This strategy is established to support air quality improvements and help drive the 
transition to zero carbon transportation. 

4.3 It is the City Council’s intention to reduce air pollution through a range of methods 
and the use of Electric Vehicles (EVs) is one of the obvious methods by which 
pollutants can be reduced. 

4.4 Most vehicles on the streets of Westminster run on petrol and diesel but that is 
changing.  Westminster has currently over 2000 Electric Vehicles (EV) registered 
that need charging on a regular basis and that number is due to grow dramatically 
in the next seven years, according to TfL estimates. 

4.5 The Government published the Driving the Future Today strategy in 2013 which 
proposed the end of the sale of petrol and diesel vehicles by 2050.  This was 
followed by the release in July 2018 of the Road to Zero strategy where the 
Government set an ambition to see at least half of all new cars to be ultra low 
emission by 2030 and to end the sale of new fossil fuel vehicles by 2040.  The 
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Government has also provided grants to individuals for both the purchase of EVs 
and the costs of home based chargers. 

4.6 In July 2018 the Automated and Electric Vehicles Act was given Royal Assent and 
part 2 of the Act deals with EV charging under a number of sections that relate to 
operators installing equipment of appropriate technical standards, keeping records, 
providing information of location and charges. Interoperability, smart charging and 
metering systems are being considered as part of the legislation. 

4.7 The Council provides more electric vehicle charge points than any other local 
authority (470) with over 50 per square mile. 

4.8 We have received over 930 requests from residents since January 2018 for on-
street charging facilities.     

 

 
 
5. The Strategy  
  
5.1 The Electric Vehicle Charging Infrastructure Strategy (2020 – 2025) shown in 

Appendix 1 sets out the objectives, targets and a year one action plan. 
 
5.2 The key objectives of the Strategy are to  

a.    to provide sufficient EV charging facilities to meet the needs of different 
user groups. 

b. ensure choice of different types of charging facilities are available for 
different vehicles 

c. ensure EV charging infrastructure is reliable 
d. integrate proposed EV charging schemes with existing infrastructure and 

future proposals 
e. to support innovation in EVCP technologies, future proof infrastructure 

where possible and ensure our experiences and best practice is shared with 
other local authorities and the wider industry. 
 

5.3 The targets for the next two years are shown in the Table below. It is planned that 
approximately 200 additional charge point will be installed per annum beyond 2022.  

 
 
 
 
 
 
 
5.4 The Action Plan for 2020 is shown below. 
 
The plans for 2020-21 are:  

1. We will be establishing focus groups to inform strategy updates. 

2. 150 Lamp column fed trickle charge units will be installed by April 2020 

funded via the Community Infrastructure Levy. 

 2019-20 2020-21 2021-22 

Trickle Charge 295 800 980 

Fast Charge 169 180 200 

Rapid Charge 6 20 25 

Total 470 1000 1205 
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3. A further 300 Lamp column fed trickle charge units and two additional rapid 

chargers will be installed by December 2020 from Go Ultra Low Cities 

Scheme (GULCS) funding. 

4. An investigation into the viability of a charging hub by May 2020 will be 

completed. 

5. Installation of 6 additional Rapid Charge unit for public use by December 

2020. 

6. The EVCP feasibility study for Westminster estates to be completed by the 

end of May 2020. 

7. The EVCP feasibility study for Westminster Corporate Property including 

schools and waste and parks depots by the end of July 2020.  

8. The installation of signage and dedicated bays where appropriate to clearly 

identify charge points for users. 

 
5.5  Given the pace of technology change in electric vehicle range, battery and 

charging technologies the strategy will be reviewed annually in January. 
 
5.6 Understanding changes in technology and customer behaviours is pivotal to long 

term success and as a consequence focus groups are planned to listen and learn 
from existing and future customers. 

 
 
                   
6. Financial Implications 
 
6.1 There are no direct financial implications as a result of this report. Internal and 

external funding is available to fund the charge point infrastructure design and build 
necessary to deliver on the strategy objectives which is shown in the table below.  
£1,322K of external funding is currently secured for the 4 years up to April 2024 
with a further £8,379k internal capital funding requested and subject to approval 
by Council in March 2020. 

 

Funding 
Source 

2020/21  
 (£K) 

2021/22 
(£K) 

2022/23 
(£K) 

2023/24 
(£K) 

GULCS (DfT) £222 TBC TBC TBC 

LIP (TfL) £200 £200 TBC TBC 

CIL £700 TBC TBC TBC 

WCC £1,250 £1,685 £2,290 £3,154 

Total £2,372 £1,885 £2,290 £3,154 

 
6.2  The charging facilities installed and proposed are operated and maintained by 

external providers, with no revenue cost incurred by the council.  These 
arrangements provide for revenue to the council however this is largely 
dependent on demand and therefore income is anticipated to be very modest in 
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the short term.  The specific revenue implications of each installation are 
reviewed at the time of procurement. 

 
 
7. Legal Implications 
 
7.1  There are no direct legal implications associated with this report.  
  
7.2 The planning, installation and operation of electric vehicle charge points will 

continue to be undertaken in line with the relevant Highways and Electrical 
Installation regulations and good practice. 

 
     
 
 
8. Communications Implications  
 
8.1  A communications strategy to support the delivery of the EVCI strategy has been 

established and is included in Appendix 2. 
 
 
 

If you have any queries about this Report or wish to inspect any of the 
Background Papers  please contact: 

Phil Robson – Head of Operations (City Highways) 07812 760081  
 
 
APPENDIXES 
 
APPENDIX 1 
 
Electric Vehicle Charging Infrastructure Strategy (2020 – 2025) 
 

APPENDIX 2 
 
Electric Vehicle Charging Infrastructure Communications Strategy  

 
 
BACKGROUND PAPERS: 
 
None 
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 NB: For individual Cabinet Member reports only 
 
For completion by the Cabinet Member for Environment and Highways 
 
Declaration of Interest 
 
I have <no interest to declare / to declare an interest> in respect of this report 
 
 

Signed:  Date:  

NAME: Councillor Andrew Smith 

 
State nature of interest if any …………………………………………………………..…… 
 
………………………………………………………………………………………………….. 
(N.B:  If you have an interest you should seek advice as to whether it is appropriate to make a decision in 

relation to this matter) 
 
For the reasons set out above, I agree the recommendation(s) in the report entitled 
Electric Vehicle Charging Infrastructure Strategy 2020 - 2025. 
 

 
Signed ……………………………………………… 
 
Cabinet Member for Environment and Highways 
 
Date ………………………………………………… 
 
If you have any additional comment which you would want actioned in connection with 
your decision you should discuss this with the report author and then set out your 
comment below before the report and this pro-forma is returned to the Secretariat for 
processing. 
 
Additional comment: …………………………………….…………………………………… 
……………………………………………………………………..…………………………… 
…………………………………………………………………….……………………………. 
 
If you do not wish to approve the recommendations, or wish to make an alternative 
decision, it is important that you consult the report author, the Director of Law, City 
Treasurer and, if there are staffing implications, the Director of People Services (or their 
representatives) so that (1) you can be made aware of any further relevant 
considerations that you should take into account before making the decision and (2) 
your reasons for the decision can be properly identified and recorded, as required by 
law. 
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Note to Cabinet Member:  Your decision will now be published and copied to the 
Members of the relevant Policy & Scrutiny Committee. If the decision falls within the 
criteria for call-in, it will not be implemented until five working days have elapsed from 
publication to allow the Policy and Scrutiny Committee to decide whether it wishes to 
call the matter in.  
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Appendix 3 
 

Other Implications 
 

1. Resources Implications 

- The strategy can be delivered within existing resources and contracts.   

2. Business Plan Implications 

- The implementation of the Strategy supports achievement of the Electric Vehicle 
Charge Point, air quality and carbon neutrality targets.    

3. Risk Management Implications 

- There are no risk management implications.  

4. Health and Wellbeing Impact Assessment including Health and Safety 
Implications 

- The adoption of electric vehicles is expected to realise improvements in local air 
quality. 

5. Crime and Disorder Implications 

- No Crime and Disorder Implications   

6. Impact on the Environment 

- The delivery of the strategy to support the adoption of electric vehicles is 
expected to deliver air quality and carbon improvements. 

7. Equalities Implications 

- There are no implications. 

8. Staffing Implications  

- There are no staffing implications.  

9. Human Rights Implications 

- There are no implications 

10. Energy Measure Implications  

- There are no implications 


